
Rep Meeting Minutes – Maple Leaf – Cavan FC 
Location – Derek’s House 
Attendees – Angela Penello, Tammy AuCoin, Derek Brown, Randy AuCoin,  Scott 
Calder, Steve Clancey 
 
 
Community meeting: Randy: not able to attend, having a lunch meeting with Brian 
Millett.  / Randy to discuss field rates.  Should be changed to per club not per league. 
Whoever goes to the meeting needs to listen and report back. 
 
All-Star 
Earliest we can start the all-star program is August 8th – September 12th  
All Star program – training program – get in shape for tryouts.  Need to blanket the 
teams. Maybe do a ½ page handout with the pizza party on the back of it.  2 weeks in 
a row.  Can also mention it at the banquet – or have a sign-up at the pizza party. Or 
do an online sign-up. All-star booth sign-up. 
#1 Need to find out what nights are available.  Dennis and Randy. (1 night a week) 
#2 Online registration w/paypal option 
#3 Need volunteer coaches (Cavan FC coaches – this is the future of who can come 
to tryouts). Scott to email/contact the coaches. 
20 minutes of training then small-sided games. 
Immediately - $25 – paypal, sizes registration online 
Need from Scott – a short paragraph about what the program is…. Improve skills, 
move to a more competitive soccer, prep. Camp. 
Derek to do flyer for hand out (Tammy to do back of flyer) 
It will be up to the coaches to come out and scout the players if they want to 
As a wrap-up we have an information page to say come on out for tryouts 
Tammy to send Scott email list of house league coaches. 
 
To Order: 
- T-shirts – find a quote and when the order needs to be in. 
- Pinnies 
 
Try-outs 
Start September 25th  
Oct 1 st,  Oct 2nd & Oct 8th  
Randy is going to highly recommend player assessments especially for players on 
the edge. Players should not be surprised at the end of try-outs. 
 
Academy Program 
December 1st 
Add it to the ‘you’ve made it’ & ‘trialing players’ letter after tryouts 
Need to secure indoor training facility – wellness centre (with inflatable nets) – 
Derek looking into it. Trent – double gym for $75 
 
Indoor Training Gyms 
If you blocked 7-9 and got each team sharing. 



Year End Banquet 
September 24th 2011 
Randy to ask who is able to step-up and co-ordinate the year-end short-term, 
forming a committee and getting it done. 

- barn dance 
- licensed? 

Plan B: if we don’t have anyone by mid July.  
 
Budgets/Team Finances 

- gotta change the number in the bylaw of what the teams can do 
- no budgets being sent in 
- Connie to send out a reminder re: bylaws say ¼ reports need to go out to 

parents.  Equipment should be billed and included in budget 
- Derek has let everyone know about Trent amounts 
- Teams that don’t respond (send budgets in) should get a phone call. 

 
Fundraising 

- need fundraising reports 
- Golf Tourni – only the ’03.  A better way to project fees may be get x number 

of golfers you get x amount.  
- Academy fundraiser at the banquet 

 
Coaches and Managers Forum 

- have people sharing best practices 
- Randy said the only thing that ever worked was wings and beer and then a 

facilitated meeting: 
o What went right 
o What went wrong 

- “informal meeting” with all the coaches 
- Randy sending out email for coach’s forum 

 
Tammy to add TFC videos to the website – compressed to avi file? How to create a 
torrent? 
 
 
 


